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Empowering Design Practices LIVE

About Empowering Design Practices

Historic places of worship as catalysts for connecting communities

About the project
Empowering Design Practices (2014-2020) is
a research project exploring how communityled design can help empower those who look
after historic places of worship to create more
open, vibrant and sustainable places that
respect and enhance their heritage.
Working within this context, the project
aims to develop insights and mechanisms
(approaches, resources, training) to support
community leadership in design and the
development of places that connect and
serve their communities.

Empowering Design Practices is a
collaboration between The Open University,
The Glass-House Community Led Design,
Historic England, National Lottery Heritage
Fund and the Historic Religious Buildings
Alliance, working with consultants Stephen
Smith (Wright & Wright Architects), Leo Care
(Live Works) and Becky Payne.
The project is funded by the Arts and
Humanities Research Council, under the
Connected Communities and Design
highlight notice.

About Empowering Design Practices Live
On 12 February, 2020, The Empowering
Design Practices research team gathered
with partners and community collaborators,
colleagues, funders and friends to celebrate
five years of research exploring community
leadership in design within the context of
historic places of worship.
The event, held at St Paul’s Church
Hammersmith, was a place to share learning
and the resources produced by the research
team, to celebrate community achievements
and to explore the potential, opportunities
and challenges that these buildings, and
their custodians, face in providing welcoming
spaces for their whole community.
Empowering Design Practices.

This booklet provides an overview of the
celebration event, and documents the
exhibition panels and interactive workshops
that took place throughout the day.
The EDP team would like to thank everyone
who attended the day and shared their
stories, reflections and ideas for the future.
It is clear that there was fantastic energy and
momentum in the room, and that there is
much we can do together looking forward.
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EDP LIVE Event Summary
12 February 2020

The day kicked off with an overview of the
project and our key learning points and
recommendations, based on our experience
of collaborating with over 50 places of
worship around the country, as well as
professionals and support bodies that work
with them.

Image above: Katerina Alexiou,
The Open University

This was a moment to reflect on the
specialness of historic places of worship as
buildings, and on the custodians tasked with
looking after and unleashing the potential in
these buildings.
Through a design lens, we explored how
community leadership, partnership working
and effective community engagement can
help support local networks and community
development and at the same time ensure the
long-term sustainability, life and vibrancy of
these much-valued sacred heritage buildings.
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The morning also included a panel discussion
of various partners briefly sharing their key
reflections and learning points, from the
perspective of the organisations and sectors
they represent.
A key message that came through, articulated
brilliantly by Historic England’s Head of Places
of Worship and Owners Advice, Diana Evans,
was that engagement in design is important,
it requires support and capacity building,
but it can also be great fun, a space to build
confidence and a frame in which important
connections, friendships and partnerships can
be formed.

Panellists left to right: Chris Wakeling,
Project Advisor; Adam Tyson, National
Lottery Heritage Fund; Becky Payne,
Historic Religious Buildings Alliance;
Sara Crofts, Chair, The Institute of
Conservation; Mike Green, Community
Leader, Cemetery Road Baptist Church;
Katerina Alexiou, The Open University;
Sophia de Sousa, The Glass-House
Community Led Design; Diana Evans,
Historic England.
Not pictured: Theo Zamenopoulos,
The Open University
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Learning from Communities
Our first panel of invited speakers was made
up of representatives of community-led design
projects at various points on their journey.
Revd Canon Caroline Dick and Churchwarden
David Wilcox from St Michael and All Angels,
Whitton Gilbert spoke about their Breathing
Space project, and the importance of a vision
being greater than simply the reordering of
the church. They stressed the importance of
talking to people, and bringing them with
you on a journey to which each person and
organisation can contribute in their own way.
Revd Simon Lockett from St Peter’s Church,
Peterchurch spoke of the need to form
partnerships, and the importance of being
willing to experiment and if necessary, to
change direction of travel in response to
changing circumstances. He stressed the
importance of high quality and values-driven
design, and that this can be achieved with
varying budgets.
Revd Geoffrey Eze from All Saints Church,
Hanley spoke of the creation of a new

enclosed space within their church, and the
importance of changes to a building being
catalytic, enabling new partnerships and new
ways to serve the community as well as the
congregation.
And finally, Adam Yusuf, Chair of Israac
Somali Community Association in Sheffield,
spoke of the group’s collaboration with the
EDP research project, and with The University
of Sheffield. These helped grow the group’s
awareness and appreciation for their building
as an entity with its own history and identity,
and realise the role that design can play in
creating opportunities for the building to
serve their community objectives. He also
spoke of the importance of connecting with
other groups taking on similar projects to
transform their buildings, and how much they
could learn from each other.

Image left: Rev. Geoff Eze of All Saint’s,
Hanley sharing his story of community
leadership in design
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Learning from Practice
Our panel of professional speakers was tasked
with presenting brief provocations from the
perspective of an architect, a support officer
and a researcher, which then led us into a
plenary discussion with the room. Some
challenging questions and propositions were
put forward:
Aidan Potter, Partner at John McAslan
Architects quoted Jane Jacobs’ famous
words, “Old buildings need new ideas”
and challenged the room to be bold in our
thinking about what is possible in places of
worship. He also reminded us that the design
for these buildings has to be a collective
endeavour, with the architect simply one
element of a complex and collaborative
design process.

Architect and researcher Nevine Nasser spoke
of the relationship between sacred space and
sacred experience, and reminded us that faith
buildings must integrate into the society that
surrounds them.
Perhaps the most challenging provocation
came from Wendy Coombey, Community
Partnership & Development Officer at the
Diocese of Hereford, who reminded us that
these buildings must be at the service of
people, and not the other way around. She
asked what would happen if the custodians
of these complex listed buildings facing the
challenge of innovation and sustainability,
simply decided to give the buildings back
and opt for alternative spaces to gather and
worship.

Above clockwise: Aidan Potter, Wendy Coombey,
Nevine Nasser. Right: event participants at “Policy
Corner”
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Policy corner

We created a policy corner which invited
participants to record thoughts and
recommendations about four key questions.
Here is a small taster of the ideas that
emerged:
How do we connect heritage buildings with
the broader context of placemaking?
•

•

Build links with wider, existing place
making strategies locally and nationally
to create a cohesive approach.
Identify within local planning policy that
S106 (CIL) can go towards the reuse
of heritage buildings for community /
services / etc.

How do we champion and enable community
engagement in design decision-making?
•

By showing the local community that
changing our buildings will lead to more
meaningful resources for the community.

•

By funders encouraging this approach as
a precursor to investment, to secure more
sustainable projects. A release of funds for
project development?

•

By ensuring that they are engaged in the
process from the start and listening to
them. Solutions shouldn’t be imposed in a
top-down approach. 

How do we raise awareness of the value
of historic places of worship in the local
economy / society?
•

Collect feedback from community users
and congregations, encourage councils to
read it!

•

By not holding up historic places simply as
places of beauty but also as useful spaces
that can benefit the local community. 

How do we build capacity for community
leadership in the design and adaptation of
places of worship?
•

Partnerships with local government and
councils for voluntary services.

•

Training faith leaders. Central web-based
resources, including a list of faith leaders
willing to advise others.

•

If owners + funders realised a vital first
step was capacity building (if assets are
to be protected) they would prioritise this
as a first step. You wouldn’t build a house
without paying for a land survey first.
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Workshop: challenges, assets and opportunities

The first workshop of the day (which ran in
parallel to the community presentations)
brought people together to explore the
challenges, assets and opportunities that
arise in the efforts to unlock and enhance the
potential of historic religious buildings
as places of community value.
Participants worked in groups to map and
connect their ideas about the barriers they
face, but also the assets they have (their skills,
resources, support) and to collectively come
up with suggestions for future actions or
processes.

Here are some of their suggestions:
•

Feeding grassroots knowledge (and
longevity and connections) of faith
buildings to governance - spreading
awareness of Taylor Report

•

Creatively connecting communities to
construct and share knowledge and
ownership

•

Investigate partnerships with local
agencies, local councillors, voluntary
organisations, local groups and local
activities

•

Build networks

•

Challenge the church establishment to be
more radical about what churches can be

Empowering Design Practices LIVE
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Workshop: cross-pollination

The final activity of the day brought everybody
together to co-create ideas for possible future
collaborations, actions, projects or networks.
This ‘cross-pollination’ workshop focused
in particular on exploring ways to enable
custodians of places of worship to shape the
future of their buildings, and the suggestions
generated during the morning workshop were
brought to bear on people’s thinking.
Participants put on the table their resources,
current projects and aspirations and explored
synergies, connections and new ideas.

A champion from each table then moved
around to other tables to pitch their ideas and
garner further support. At the end of a long
day, it was heartening to see the unwilting
enthusiasm with which everyone continued
to share their knowledge, experience and
goodwill to help build capacity in communityled design and support and strengthen
communities around historic places of
worship.
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EDP research overview
Project design and objectives

The project explored two
interconnected questions:
1 What is the current practice of
community-led design in historic places
of worship?

This involved exploring the human, social
and material assets and challenges that
enable or hinder those looking after
historic places of worship to engage and
lead design activities.
This included unearthing the perspectives
of those people around design, heritage,
faith and community, but also those of
their wider community, as well as the
professionals who work with them. It also
involved an exploration of good practice.

2 What approaches, tools and resources
can help empower the custodians of
historic places of worship to lead the
design process to reshape and reimagine
their buildings?

This involved testing existing mechanisms
and processes and co-developing and
co-evaluating new approaches to
engender community leadership in design.
This included exploring ways to support
skills development as well as to build
confidence and foster local networking
and collaboration across sectors.

Visited completed projects to
learn about current practice

Developed and evaluated
processes and outcomes
to derive insights and
create resources

Worked with places of
worship to explore how to
unlock design capabilities

Exchanged knowledge
with professionals to
understand and inform
current practice

Empowering Design Practices LIVE

Exhibition: research overview

Images clockwise: initial brainstorming session; Church Buildings Renewal Trust
workshop using Explore Design cards; initial brainstorming session; engaging
communities in design decision-making event, Birmingham.
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The EDP project in numbers
Where we’ve worked across the UK

places benefited from bespoke/
tailored support and 29 places from
themed/group support organised
around specific themes or locations

workshops and
events delivered

communities of
multiple faiths and
denominations
supported

places of worship
attended design
training

beneficiaries received
direct training and
specialist support

students worked on
Live Projects with 6
places of worship

architects and community
support professionals participated
in targeted knowledge exchange
and training activities

I

1 All Saints’ Church, Bennington, Lincolnshire, Town, Grade
2 All Saints Church, Hanley, Stoke on Trent, Town, Grade II

3 All Saints, Wretton, Cambridgeshire, Rural Village, Grade
II*
4 All Souls Church, Bolton, Town, Grade II*
5 Bhaktivedanta Manor, Watford, Rural, Grade II
6 Blackley Baptist Church, Halifax, Town, Grade II
7 British Muslim Heritage Centre, Manchester, City, Grade
II*
8 Bromley by Bow Church, Bow, London, City, unlisted
9 Cemetery Road Baptist Church, Sheffield, City, Grade II
10 Chapel of St Ledger, St Ives, Cambridgeshire,
Rural Village, Grade I
11 Christ Church, Blexleyheath, Southeast London, City,
Grade II
12 Church of St John the Baptist,
Holywell-cum-Needingworth,
Rural Village, Grade I
13 Church of St Matthew and St James, Mossley Hill,
Liverpool, Town, Grade II*
14 Church of the Holy Evangelist, Normacot, Stoke-on-Trent,
Village, Grade II
15 Community Church Edinburgh, Midlothian, City,
Cat B (Historic Scotland)
16 Graylingwell Chapel, Chichester, City, Grade II
17 Great Bavington URC, Great Bavington, Northumberland,
Rural, Grade I
18 Guru Gobind Singh Gurdwara, Bradford, City, Unlisted

members of the public directly
engaged in design-related
public activities

22 Lumen United Reform Church, London, City, Unlisted
23 Montagu Centre, London, City, Unlisted
24 Newlyn Trinity Methodist Church, Newlyn, Cornwall,
Town, Grade II*
25 North London Synagogue, London, City, Unlisted

47 St Paul's, Bow Common, London, City, Grade II*

27 St Andrews, Cherry Hinton, Cambridgeshire,
Rural Village, Grade I

49 St Peter's Church, Chester, City, Grade I

28 St Benedict’s Church, Glastonbury, Town, Grade I
29 St Clement’s, Cambridge, City, Grade II*
30 St Emmanuel Church, Didsbury, Manchester,
Town, Grade II
31 St Helen’s Church, Lundy, North Devon, Rural, Grade II
32 St John of Jerusalem, South Hackney, London, City,
Grade II*
33 St John the Evangelist, Cheetam Hill, Manchester,
City, Grade II*
34 St John's Church, Fernham, Oxfordshire, Rural, Grade II
35 St John's Church, Stourbridge, Town, Grade II
36 St John's Church, March, Cambridgeshire, Rural Village,
Grade II
37 St John's Church, Stadhampton, Oxfordshire, Rural,
Grade II
38 St Luke’s Church, Oxford, City, Unlisted
39 St Martin’s, Bilborough, Nottingham, City Suburb, Grade
II*
40 St Mary Magdalene, Wisbeck St Mary, Cambridgeshire,
Rural Village, Grade II
41 St Mary's Bow Church, East London, City, Grade II*

20 Harrogate Baptist Church, Harrogate, Town, Grade II

43 St Mary's Church, Bideford, North Devon,
Town (Rural Setting), Grade II*
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46 St Michael and All Angels, Mottram, Greater Manchester,
Village, Grade II*

26 Sheffield Buddhist Centre, Sheffield, City, Grade II

19 Harehills Lane Baptist Church, Harehills, Leeds, City,
Grade II
21 Holy Trinity Church, Gee Cross, Greater Manchester,
Village, Grade II

Rural, Grade II
45 St Michael's with St Lawrence, Byker, Newcastle,
City, Grade II

48 St Paul's, Old Ford, London, City, Grade II
50 St Peter's Church, Congleton, Cheshire, Town, Grade I
51 St Peter's Church, Stonegrove, Edgware, London,
City, Unlisted
52 St Peter's Church, Peterchurch, Herefrodshire, Rural,
Grade I
53 St Swithun's Church, Worcester, City, Grade I
54 St Wulfram’s Church, Grantham, Linconshire, Town, Grade
I
55 St. John the Evangelist Church, Cheetham Hill, Leeds,
Town, Grade II*
56 The Minster Church of All Saints', Rotherham, Town,
Grade II
57 The Sherriff Centre in St James’ Church, West Hampsted,
London, City, Grade II
58 Trinity Church, Rawdon, West Yorkshire, Town, Grade II
59 United Reform Church, Straford-upon-Avon, Town, Grade
II
60 Vestry Hall ISRAAC, Sheffield, City, Grade II
61 West London Synagogue, London, City, Grade II

42 St Mary's Church, Sheffield, City, Grade II*

44 St Michael's and All Angels, Witton Gilbert, Durham,

Exhibition: research overview

1 All Saints’ Church, Bennington, Lincoln

2 All Saints Church, Hanley, Stoke on Tren
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Types of project activities
A breakdown of the EDP project

Design Training
2-day intensive programme where places
worked with the support of experts to learn
about design and develop their design project
– including mapping issues/assets of their
building, developing a vision and exploring
design options. Based on the Glass-House
Buildings by Design course.

Top and bottom: Images from Design Training
workshops in Sheffield and Manchester.

“We five chatted all the way back home about
form, function, and resolving our problems for the
future. We sounded like a group of architects!!”
Design training participant
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Exhibition: EDP activities

Workshops
Tailored processes and support materials
to address an identified design challenge.
We delivered two types of workshops:
Bespoke workshops:
Activities (co-)developed with a place
of worship to address a specific design
challenge.
Themed workshops:
Activities that brought different places
of worship together to explore a
common theme.

Above: Themed workshop for Church Buildings
Renewal Trust focussed on community
engagement. Below: themed workshop with the
Warsi foundation, Bradford.

“We’re going to have a poetry festival...it’s the sort of thing I
think we now feel more able to tackle, organising a thing like
that, whereas we might have not felt up for it before.”
Bespoke workshop participant
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Types of project activities
A breakdown of the EDP project

Study Tours
Visits to historic places of worship and other
community-led design projects to provide
inspiration and share learning.

“A thoroughly stimulating day
and excellent in every respect.
This project has exemplified best
practice from start to finish.”
Study tour participant.

Images top to bottom: study tours at Bromley by
Bow Centre in London; Sheffield Buddhist Centre;
Mossley Hill Church in Liverpool.
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Exhibition: EDP activities

Live Projects
6-week programme where masters students
(Sheffield University’s Live Projects and UCL
Bartlett) worked with community clients to
help them develop their ideas and vision,
engage with local people and explore
design options.

“The student project helped to
better understand the value and
potential of our building.”
Above:
students at Sheffield School of Architecture
1:50 adaptable Model
using a VR headset to show their plans for the
building. Below: scale model of building produced
by students

“They [the students] definitely helped us dream
beyond where we had gone before.”
Representatives from a Live Projects host church.

ble
adaptable
Model Model

66

Live Project | Israac | Getting Started

19

Types of project activities
A breakdown of the EDP project

Design Studio
Events providing a space for free
experimentation and development of
innovative ideas that bring together different
sectors (communities, professionals,
academics, public and third sector
organisations).

Image from design studio workshop exploring the
practice and impact of live projects.

“I loved the part when we worked together, and
our ideas were good so we put them together and
made [a] great building.”
Gaming workshop participant, age 10.

Image from gaming workshop with primary
school children.
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Exhibition: EDP activities

Training for professionals
2-day programme where architects exchanged
knowledge about community-led design
and learned from the project’s experience
to explore ways to engage with community
clients. They also worked with invited
custodians of places of worship to explore
ways to empower communities to lead their
design projects.
Above: training for professionals, images from
workshop

“It gave me the confidence to grow my approach
as design enabler, and not be shy to voice my
opinion about the importance of it.”
Participant at training programme for professionals
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Project timelines
Examples of engagement with longitudinal projects

Early on in our research project, we selected
four groups that were looking at ways to
improve their historic buildings to work with
and support over the duration of the project.
Activities with these groups have included
bespoke workshops, themed workshops and
design training, as well as regular meetings.

Throughout our journey together, we have
collaborated on exploring both their projects,
and how what we can learn from their
experiences can be of benefit to other groups
embarking on similar journeys. Here are two
timelines to illustrate some of the support
activities offered, alongside regular meetings.

Bow Church, East London, Grade II*
JAN
2016

Workshop
exploring
challenges,
assets and
opportunities

JAN
2017

Live community
audit project
with UCL
students

APR
2016

EDP activities
at Bow Church
heritage day

MAY
2018

Design studio
on Live Projects
APR
2016

Prototyping
Utopias open
day

University College London, Bartlett School of Planning
A community audit for Bow Church submitted as part of
BENVGPLK - Communities & Planning, Tools & Practice.
Prepared by
Elizabeth Lancaster
Lidija Honegger
Jeremy Ho
Sarah Taylor
Galuh Pramesti
Eliane Azkoul
Karen Chan
James Brisco

MAY
2019

Module Coordinator
Yasminah Beebeejaun

Bow Moves
competition
and taster
sessions

SEP

2016

Design Training
in Sheffield

JUL
2019

Training for
architects
workshop
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Exhibition: project timelines

Churches

ONGELTON

avigator St Peter’s, Chester, Grade I
St Peter’s Navigator

St Peter’s Navigator

ter’s
Churches
s Churches
HESTER + CONGELTON
CONGELTON
design navigator
navigator
St Peter’s Navigator

St Peter’s Navigator

Celebration of
the church community

Apply for
Funding

OCT
2015

Workshop
exploring
challenges,
assets and
opportunities

ationalTrust, stated last year:“the network of
n’s grandest unexploited social resource”.

nt decline but at the same time there is a
des. The network of food banks, homeless
post offices within churches, all point towards
mmunities.Yet within this context of renewal
re struggling to work in historic and often

Cheshire to consider two churches, both
e their buildings in more socially engaged
contexts.

SEP
2016
funding
application

Kick-off
meeting

SEP
2016

Mentor :
Jo Lintonbon

osh Brookes, Simona Petraityte, Gary Cheung,
idgewood, Chris Cooper, Baiyang Li, Ellen

er’s Navigator

St Peter’s Navigator

er’s Navigator

St Peter’s Navigator

Live projects
with Sheffield
architecture
students

DEC
2016

Heritage
workshop

NOV
2018

Brief
development
workshop

JUL
2019

Training for
architects
workshop

SEP
2017

Design training
in London

APR
2017

Connecting the
dots workshop
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Map of EDP Resources
Summary of all resources produced as part of the project

Inspiration
Get inspired by real stories of community leadership in design
St Benedict’s Glastonbury

St John the Baptist Church
& Village Hall, Stadhampton

St Luke’s Church, Oxford

St Michael & All Angels
Witton Gilbert

The story of St Michael & All Angels, Witton Gilbert

8 Stories of Design Projects

Three stories of community leadership
in design

Booklets, 2015 - 20

Films, 2019

These stories capture the development of
eight design projects in places of worship:
from exploring need and vision and engaging
others in the process, to realising design
changes.

These films were commissioned to tell the
stories of three projects that have successfully
engaged a variety of people in different ways
throughout their journey: to help inform
plans, make design decisions and carry out
collaborative activities.

The stories present a diverse collection of
design interventions and solutions and feature
reflections and top tips from the groups.

The films demonstrate a variety of approaches
to community engagement and serve as a
valuable source of inspiration.

Before you start: some key topics
Booklet, in development

This resource raises awareness of some
key topics and issues surrounding the work of
community groups embarking on a project to
refurbish or adapt their historic faith building.
It draws from experience on the ground
and includes successful examples as well as
cautionary tales.

Empowering Design Practices LIVE

Exhibition: EDP resources

Working with Design
Understand design processes, ideas and working with professionals

Preparing to Work with Architects
Booklet, 2020

This booklet is for community groups seeking
to appoint an architect and to understand the
various ways this can be done. This resource
provides a real-life example and some imagined
scenarios that explain and illustrate how an
architect can bring different kinds of support
and direction at different stages within a project.

Design Training: Empowering
Communities to unlock place potential
Film, 2019

This short film was shot during a two-day
Design Training course delivered to four
groups at the early stages of re-thinking
the use and physical elements of their faith
buildings. The film shares the experiences
of participants, and the benefits of this
approach to empowering community groups
to commission and lead design projects to
improve their community buildings
and spaces.

Explore Design: Community Buildings
Website, 2019

The Explore Design resource is a highly
visual website that will help you to explore
and understand the design of community
buildings through a design lens. It uses ten
design themes, under which you can find a
number of illustrated examples along with
a set of questions to help you explore the
theme in relation to your own building’s
present and future.
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Strategic Design Visioning
Create a strategic view of your design project

A Design Thinking Guide

Developing a Shared Purpose

Website, 2019

Film, 2016

One of the challenges for groups leading
projects to make changes to their historic places
of worship, however big or small, is to create
a coherent understanding and narrative, or
rationale, for change.

The film presents the proceedings of a
workshop aiming to help a group interested
in the development of their church building
to share their concerns and priorities with a
wider group of stakeholders and develop a
shared purpose for the building in the future.
It demonstrates a set of practical steps
that you can try in your place.

Developing such a strategic rationale to guide
design decisions is pivotal for garnering support
and working with other professionals such as
architects. This website provides a step-to-step
guide to the key questions that one needs to
engage with, as well as a set of resources and
practical tools to help groups structure their
thinking.

How to Develop
Community
Leadership in Design

Developing a shared purpose film

Empowering Design Practices LIVE

Exhibition: EDP resources

Engaging others
Engage your community in design decision-making

Engaging Communities in Design
Decision Making
Film, 2019

This film was created during a workshop
exploring community engagement in design
decision-making. The film presents different
aspects of the workshop, records different
perspectives on community engagement
by community members, support and
development officers, architects and funders,
and documents its impact on the participants.

Online Course
In development

This course is for people who are interested
in learning how to unlock the intrinsic
capabilities of their community to lead the
design of their place (its physical form,
function and experience) in ways that respond
to their shared needs, values and aspirations.
This course will be valuable to anyone who
wants to mobilise the power of communities
to re-imagine and shape their places,
whether members of a community, groups or
professionals.

Designing places with people

Designing places with people

Transforming historic places of
worship through community
engagement

Tips for your community
engagement strategy

Designing places with people

Designing places with people

Making community
engagement count

Testing ideas for your
community building

1

1

Designing places with people series
Booklets & film, 2019-20

This is a series of booklets looking at some
basic principles and practical methods for
transforming faith and other community
buildings by engaging with a variety of people
in the wider community.
These resources are useful for communities
and professionals alike. These include the
following titles:
> Transforming historic places of worship
through community engagement
> Tips for your community engagement
strategy
> Making community engagement count
> Testing ideas for your community building
> Using digital media in your community-led
design project
> Digital media and community-led design:
creative tips for your project

The course centres on processes and
approaches for developing community
leadership and engagement in design
and provides a coherent framework which
contextualises the use of most of the
resources that appear in this guide.

27

Community-led Design Stories
Learning from the experiences of others

What are they?
These stories share reflections and learning
from some of the design projects that we
visited and have inspired us.
Stories of community engagement in design
(films)
We commissioned three films to tell the
stories of projects that have engaged their
communities in different ways throughout
their design journey. In these films, we hear
from the groups themselves about their
experiences of transforming their buildings,
how they engaged both their faith and local
communities in this process, and the impact
that their project has had in the area.

The story of Graylingwell Chapel, Chichester

Design project stories
(print and online resources)
Our design stories give a brief overview of
how 8 places of worship have transformed
their buildings. Each story maps the
motivation and vision for the project, and
how the groups who led them engaged their
communities through the process of change.
We focus on some interesting examples of
design features that were introduced through
the projects, which we think can help and
inspire others considering making similar
changes to their buildings. Each story also
features reflections and top tips from the
groups, providing advice and inspiration to
anyone planning a project to improve their
historic faith building.
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The story of St Michael & All Angels, Witton Gilbert

The story of St Luke’s Oxford

Exhibition: EDP resources

Sheffield
Buddhist Centre

St Peter’s Church, Peterchurch

St John the Baptist Church
& Village Hall, Stadhampton

Stratford Upon Avon URC
& The Bear Pit Theatre

St Martin’s Church, Bilborough

St Michael & All Angels
Witton Gilbert

St Luke’s Church, Oxford

St Benedict’s Glastonbury

The eight Design Project Stories

Why did we make them?
It is our experience that groups embarking on
a design journey can learn a lot from others
that have already been through a similar
process. Looking back on a project, groups
can share reflections with the benefit of
hindsight, and can help provide both practical
tips and inspirational stories.
As part of our Discovering strand of research,
we held workshops at eight historic places
of worship across England where a design
project had been completed in recent years.

These projects revealed a wealth of
knowledge and ideas about how those who
look after historic places of worship are using
design, from the smallest detail to large
scale change, to improve the quality of their
buildings and better serve their communities.
We wanted to share these stories.

Why would you use them & how?
We hope they will be a source of information
and inspiration for others going through a
journey of transforming their place of worship.
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Explore Design
How can you look at a community building through a design lens?

Explore Design website homepage
www.explore-design.empoweringdesign.net

What is it?
Drawing on our work in the project with
historic places of worship, as well as with
other community projects across the UK, we
have developed a resource that can help
anyone new to design approach community
buildings through a design lens.

Identity
The identity of any building is
complex. It is influenced by its
architectural style and age, its use,
who owns, manages and uses it,
and by the associations that people
have with it.
A building’s identity is linked to the
history of the building, and to its
occupiers and uses over time.

The Explore Design resource is a highly
visual website that will help you to explore
and understand the design of community
buildings through ten themes: access,
context, delight, enterprise, flexibility, identity,
legibility, maintenance, resources and security.
Under each theme, you can find a number
of illustrated examples along with a set of
questions to help you explore the theme in
relation to your own building’s present and
future.

An example of a visual prompt card created for use
in a meeting or workshop setting, to help people
come together to explore the key themes.
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Sheffield Buddhist Centre

Examples from places of worship that illustrate the themes

FLEXIBILITY
St Paul’s Old Ford, London
Source: Empowering Design Practices

IDENTITY
IDENTITY
Winton Chapel, University of Winchester St Martins Bilborough
Source: Hilary Wheat
Source: Design Engine Architects

Why did we make it?

Why would you use it and how?

Many of the groups with which we worked
found the concept and language of design
overwhelming, and lacked confidence when
stepping into a dialogue with architects.

Through ten design themes, you will explore
the design of community buildings, and
understand how the design decisions we
make, large and small, affect the form,
feeling and function of buildings and the
spaces within them.

You will learn about the power of design
to provide innovative solutions and create
delightful, welcoming spaces through
real-life examples from community spaces
across the UK.

We were keen to demonstrate that we can all
engage with the design of buildings with a
critical eye, and that by using design themes,
we can begin to look at how buildings affect
us and are working for us.
We wanted to help make design a resource
for assessing and improving buildings, and to
demonstrate the power of design to transform
spaces.
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Design Thinking Guide
How to think about making changes in historic places of worship

Design Thinking Guide
www.design-thinking.empoweringdesign.net

What is it?
This guide provides a framework and a set
of resources to help you think about making
changes to historic places of worship and to
develop a design rationale: that is, develop a
narrative that connects ideas and suggestions
for change with the reasons behind these
changes and the associated implications for
the building, its heritage and its community.

Design Thinking Guide questions
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Design Thinking Guide prompts in use

Why did we make it?

Why would you use it and how?

One of the challenges for groups leading
projects to make changes to their historic
places of worship, however big or small,
is to create a coherent understanding and
narrative, or rationale, for change. This cannot
be the work of one person alone. It needs to
be driven and shaped by the congregation,
but with the input, and possibly the
contribution, of all those who are part of the
life and sustainability of this building.

The guide has four sections: the first section
focuses on helping you think about why
changes are needed or wanted, the second
focuses on what changes are needed or
wanted, and the third section helps you
connect why and what in order to formulate a
design rationale. The fourth section helps you
think about who to engage and how in order
to explore or answer these questions.

This guide aims to help groups understand
how to connect the dots between the various
issues, needs, aspirations and ideas about the
building to help define and justify changes;
an important prerequisite for constructing a
‘statement of needs’.

Alongside a step-to-step guide to these key
questions that one needs to engage with, the
website offers a set of templates and prompts
to help you structure and record your thinking
(in collaboration with others), and a set of links
to resources that can help you position your
thinking and action within the different phases
of a building project.
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Transforming historic places of worship
Designing places with people

Designing places with people

Transforming historic places of
worship through community
engagement

Front cover of the booklet

What is it?
This resource has been designed for people
who look after historic places of worship and
wish to learn how to engage worshippers, as
well as other existing and potential users of
the space, in thinking about changes to their
building and how the changes will affect the
spiritual and pastoral function of the place
and its sustainability in the future.
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Who to Engage

Who should engage in design decisions about a place of worship?
Making changes to a historic religious building requires the involvement of many different
people. In a functioning place of worship, changes need to take into consideration the
needs of the worshippers and the wider community, as well as requirements associated
with its status as a heritage asset.
It is often very helpful to create a ‘building group’ to lead a design project and oversee
community engagement. This group may include members of your faith community and
other users of your building. In some cases, you may want to include members of a local
community organisations or other external partners from the private or public sector
whom you are hoping to work with on projects affecting your locality.
Here are some key groups of people that you may want to consider inviting to your
engagement activities:
•
•
•
•
•
•

Worshipers
Religious leaders and officers
Current users of the building other than the worshippers
Potential users or friends of the building from the local community
Denomination and heritage statutory bodies
Experts providing advice and support with specific issues (e.g. heritage experts or
architects)
9

Spread from Transforming historic places of worship
through community engagement

Why did we make it?

Why would you use it and how?

Through our work with historic places of
worship, we saw the need to offer a resource
which helps develop a basic understanding
of what community engagement in design
means in the context of historic places of
worship, and how to navigate this process
by taking into account special considerations
around heritage, faith and community that
these places incorporate.

This resource aims to demystify the
community engagement processes for historic
places of worship. It outlines key activities
and points on the journey, whilst covering the
basics of what you may need to consider from
a heritage and faith perspective.
It can be used as a companion resource
alongside EDP’s other resources that focus
on specific aspects of the process. These
complementary resources provide more
details on how to develop an engagement
strategy and how to embed useful research
and data collection in community engagement
activities.
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Tips for your community engagement strategy
Designing places with people

Designing places with people

Tips for your community
engagement strategy

Front cover of the booklet

What is it?
This booklet has been designed to help those
leading a project to develop or transform a
building, space or neighbourhood, and the
design professionals working with them, to
develop an engagement strategy to support a
collaborative design process.
Using a series of questions, prompts and
snapshots, this resource aims to help you think
more strategically and holistically about how
to develop a strategy for inviting local people
and stakeholders into your design journey.
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EDP visioning workshop
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Developing your strategy

4

What can those engaging contribute?

The active engagement of local people in the design process can unlock valuable assets.
Here are just a few:

Relationships and connections

Investment

Connections with other local people and
organisations can help extend the reach
and richness of the engagement process,
and can also help build the networks and
partnerships that will support the success
of the place in the long term.

Getting involved in shaping a place makes
people more willing to invest in its success.
This investment might be the time and
energy to contribute to the dialogue,
or could be a contribution to the assets
required to bring a project to fruition, or to
enliven the place once transformed.

Creativity
There is great opportunity in opening up
ideas generation and creative thinking.
While this has to be managed through a
clear process, it can be the source of locally
driven innovation that responds to issues
and opportunities in new ways that are
borne out of and responsive to local context.

User experience and knowledge
Whether this is of the local area in which
a project sits, or of how a particular type
of place (such as a youth centre, school,
hospital etc.) works, experiential knowledge
is an invaluable resource to a design team.

Complementary activities that add value
Engaging with local people may unearth other
initiatives in the area that are complementary
to a scheme or project. Working together can
make the process for change more efficient
and enhance the impact and legacy of both
large and small projects in the area.
11

Spread from Tips for your engagement strategy

Why did we make it?
We found that people leading design
and placemaking projects often rush into
engagement activities without thinking
through what they hope to get out of them,
and how these activities will inform the
decision-making for their project.

By talking through the key questions set out
in the booklet, you should be able to start
setting some goals and objectives for your
community engagement. The snapshots will
help you explore different ways of achieving
these goals, and hopefully provide some
inspiration for a range of approaches and
activities you can use.

We are also aware that to many people,
community engagement is a scary thing.
We wanted to break it down into a series of
questions that groups can ask themselves, and
to offer some simple examples of engagement
activities and how they might fit into a design
journey.

Why would you use it and how?
This resource is not an exhaustive guide
to drafting a comprehensive engagement
strategy. It is intended as a prompt for
discussion and exploration of what community
engagement can do for your project.

Model from Prototyping Utopias project
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Making community engagement count
Designing places with people

Designing places with people

Making community
engagement count

1

Front cover of the booklet

What is it?
This booklet is for those organising
community engagement during design,
refurbishment and development projects.
It supports community groups and
professionals to effectively plan engagement
activities and collect the data they need to
support their project.

Sticky wall engagement at Newlyn Fish Festival
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Data tools within engagement

Use this legend to explore how the example
activities can help you gather data and reach
project milestones.

Mapping the local context

Categories of data gathering
Documenting and evaluating
Participant information
Mapping the local context
Capturing opinions
Generating ideas
Project milestones
Understanding local need
Understanding your building / spaces
Identifying stakeholders and partners
Developing shared vision
Developing a design brief
Business planning
Sourcing funding

Asset mapping

Memory mapping

Spatial mapping

Every community has assets, sometimes recognised
and sometimes hidden or taken for granted. These
may be people, skills, values, objects, activities,
buildings, spaces, relationships and networks, or
financial support. Creating and keeping a visual
representation of this with your community can be a
powerful tool for visualising your project’s focus, and
can unearth and mobilise people and actions.

Memory mapping creates space for people to capture
and share their memories and feelings about a place.
You can use a pre-existing map or plan of your space,
or draw your own during the task, and note down
memories, feelings and reflections associated with
different parts of the building. Through this, people
can communicate what is important and special about
a building, but also the spaces that need revisiting
and improving. The map can serve as a useful record.

Mapping different areas on a geographical map,
floor plan or model can be used to create a visual
representation of spaces, how they relate to each
other and how the spaces are used. Spatial mapping
can be a fun and engaging way for people to work
together to reflect on and capture how a place is
working. This technique can also be used to identify
opportunities and where things may need to change.

Design decision-making
Reflecting and feeding back
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Spread from Making community engagement count

Why did we make it?
Local people and users hold valuable
expertise on their places and accessing and
recording this information in an effective way
can inform a project vision and design brief.
Engaging those people can lead to higher
quality design outcomes. It can also support
strategic thinking, the creation of partnerships
and the development of a business plan.
Many of those running places of worship are
already doing fantastic and well-attended
community engagement work. EDP found that
there was less confidence in gathering quality
data from these activities and making sure
they are recorded in a way that can then be
used for funder bids, their own reflection and
planning, and to inform design decisions.

Why would you use it and how?
We intend this resource as a set of prompts
to help those planning a design project to
build simple research and data gathering
techniques into their engagement strategy.

Church tour survey

It contains two snapshots intended as
inspiration for how collecting data can be
integrated within a project.
It then gives examples of data gathering
activities to use as prompts, with suggestions
for how and where they could be used along a
design journey.
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Testing ideas for your community building
Designing places with people

Designing places with people

Testing ideas for your
community building

1

Front cover of the booklet

What is it?
This booklet is for those exploring
remodelling and/or design interventions
to their community building, whilst looking
at ways to further connect with their wider
community. It briefly explores the concept
of prototyping and testing new uses and
configurations of space.

Young people participating in a workshop at ISSRAC
community centre in Sheffield
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About
Why prototyping
prototype?

When discussing prototyping, we mean
trialling possible changes to what
happens in a community building
and / or the design of that building.
These are temporary interventions that
explore what these changes might
mean in a lighter-touch way, before
making any more significant or longterm decisions.

Many groups running community
buildings can feel overwhelmed when
considering how to develop their building
and bring new people into it. Prototyping
and testing activities and relationships
can help you gain a clearer picture of
what direction you want the building
to take, without committing to too
much immediately.

Some examples of prototyping physical
changes to your building could be
marking out possible walls or other
interventions onto the floor of your
building to see how they would
affect movement, or testing different
materials for flooring using temporary
installations. You can also test different
uses of a space, for example by
organising an activity day with groups
interested in hiring your space, or
inviting a local business to run a monthlong pop-up.

Trying out ideas can be a relatively lowcost way to explore potential working
relationships with other partners, raise
awareness locally of the space available,
understand what is achievable and feels
appropriate for your building, explore
potential changes to your programme
of work, and discover what physical
and design changes may need to
happen in the building to help achieve
your objectives.
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Spread from Testing ideas for your community building

Why did we make it?

Why would you use it and how?

We have seen throughout the EDP project
that a frequent theme for the groups we have
worked with has been challenges regarding
capacity, funding and time. We have found
that many places of worship want to make
changes to their building and the activities
within it, but when facing these challenges
don’t know where to start.

The resource illustrates a real life example
and three scenarios which are intended as
inspiration and a potential call to action.
The resource also includes a simple list of
things to think about when undertaking
this sort of activity to inform a design
project, with tips on how to enact them in
a useful way.

A number of groups we have worked with
have found prototyping to be a useful
stepping stone before potentially making
larger and more demanding interventions.
We intend this resource to illustrate how
prototyping ideas can be a relatively lowcost way to throw new light on what sort
of working relationships will best work
for specific places of worship and other
community buildings.

The Karate workshop from the Bow Moves event
from the Testing ideas for your community building.
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Using digital media for you community-led
design project
Designing places with people

Film available on Empowering Design Practice’s YouTube channel

What is it?
This film and booklet is an introduction to
using digital media as an engagement tool
for a design project. The resources set out
information on different types of digital and
social media, and explores how they can be
used to help capture and share information,
voices and stories in a variety of ways.
The resources give practical examples of how
digital media have been used in different
contexts, and offers prompts and inspiration
for those interested in using these tools for
their project.
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Video interview during Dreaming Utopias
event, Prototyping Utopias project
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CASE STUDY TWO

St Peter’s Chester | Spotlight on the use of digital media
during Covid-19
The global pandemic of 2020 quickly forced many local
community-based groups and places of worship to rethink
how they could interact with their communities and continue
to deliver their key services and activities. St Peter’s Church
in the city of Chester in Northwest England were quick to
adapt to the situation and move their activities online.
Here’s a snapshot of how they responded to the crisis. We
have included this example because it is a useful reminder
of how digital media can help groups respond to emerging
situations and can help provide some ideas that readers may
want to think about to extend the reach of their activities
and services more generally.

Their situation
St Peter’s is a historic evangelical Anglican church. The site has
been a place of worship since 907AD, and parts of the current
building date back to the 15th Century.
The church hosts many different activities and forms of worship
within their building, including weekly services, therapeutic
workshops, theatre workshops, and a night church held every
fortnight. There is also a cafe which is open 6 days a week and
run by volunteers. St Peter’s has a regularly updated website with

various digital resources and links, and uses several social media
channels to connect with their audience and church community.
When gatherings were prohibited and the church was closed due
to the Covid-19 crisis, St Peter’s explored ways to digitally connect
with their community and ensure the worshipping congregation
were still able to experience guided faith services from home.

Setting objectives
St Peter’s Church wanted to let parishioners and regular users of
their church know that they were still there for their community
and to find ways for people to connect with each other despite the
social distancing measures imposed during the pandemic.
They wanted to broadcast their Sunday service as it could no
longer take place physically, and to explore other ways to keep
the church active in providing activities and services. They were
also keen to spread the word about the activities of other churches
using digital media and platforms.

The St Peter’s website (left) and Instagram account (above).
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Spread from Digital media and community-led design:
creative tips for your project

Why did we make it?
We have found that while many of the groups
we worked with wanted to use digital media
and engage with social media, the prospect
was daunting for them and found it hard to
know where to start.
Following feedback from several EDP
workshops and events, we recognised the
need for further support in this area.

This resource is designed to introduce some
ideas to get your started. The scenario
prompts suggest various ways to try digital
media: from evaluating parts of your building,
unlocking the expert knowledge of your users,
or by generating things to share and grow
your audience. There are also project ideas, as
well as some tips and suggestions for how to
enact them in a useful way.

This set of resources was designed to illustrate
some easily implementable ideas that are low
cost and versatile. They break down some
of the key areas where digital media can be
used, and the ways people can get involved.

Why would you use it and how?
The film and booklet are broken down into
categories, which suggest ways digital media
can help groups to capture opinions and
perspectives, raise awareness and inform
others, as well as build support for a
project or goal.

Young people using cameras to explore their place.
Source: Scaling up Co-design research project
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Preparing to Work with Architects
A beginners guide for community clients

Front cover of the booklet

What is it?
This booklet is for community groups seeking
to appoint an architect and to understand the
various ways this can be done. This resource
provides some real-life examples and some
imagined scenarios that explain and illustrate
how an architect can bring different kinds
of support and direction at different stages
within a project.
This resource aims to help you think about
different ways you might bring an architect
into your project.

Memory mapping during Design Training
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Case study

Magdalen College Library: working around a concept for a vision
While this case study is of a project of a different scale and budget from those that most
communities embark on, it does offer some really valuable lessons on a number of aspects of any
commissioning client working with an architect.

Their situation

Starting the conversation

Magdalen College’s main campus in central Oxford, is a
collection of Grade I, II and II* Listed Buildings, with spaces
that provide many different kinds of uses including teaching,
dining, and residences. The Library was housed in a Grade
II* Listed building that was originally a school hall, but had
been converted into a Library in the 1930s. As the number
of students grew, the library had become too small and the
historic fabric was in need of urgent repair.

In the knowledge of the need for the urgent repairs, the College
began discussions around some fundamental questions that
a building project could help to shape: What is the role of the
Library in the life of the College? How is technology shaping the
way that we study and access information?
How can the use of natural light and fresh air stimulate
study and enhance well being?

Defining the brief

Testing and shaping the brief

The College had a clear need: to provide more space for
the library, and to carry out essential repairs. There were
concerns around making the right long-term decision:
whether to repair or to build a new facility - a decision
that would be influenced by the complications of gaining
permission in a highly significant site, and worries around
disrupting the day-to-day use of the library, an essential part
of College life.

A feasibility study was commissioned, with two key areas of
enquiry:
1. How might the existing building be repaired, restored and
converted to either a library or other uses?
2. What kind of space is desirable? - Visits to similar libraries
were undertaken to explore contemporary ways of working,
while shaping the brief for the number of readers and books
housed.
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Spread from Preparing to Work with Architects with
case studies by Wright & Wright architects.

Why did we make it?
We found that people leading design
and placemaking projects often rush into
appointing an architect and to commissioning
work without fully understanding the range
of services an architect might offer, the
appropriate timing for each of those services,
and what the architect will expect from them
as clients in order to get the job done well.

By looking through the set of prompts,
examples and scenarios provided, we hope
that this booklet will help you out your plan
for working with an architect, set some criteria
based on your project and group’s values and
objectives, and embark on the journey as a
more confident client.

We wanted to give groups some basic
information on what an architect can do to
help move a project forward, and to help
them articulate what they are looking for in
and from the consultant they commission.

Why would you use it and how?
This resource is not an exhaustive guide
to commissioning an architect. It is intended
as a prompt for discussion and exploration
of what an architect can do for your project.

Study visit during Design Training
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Online course
Enabling community leadership in design

What is it?
This course is for anyone who is interested
in realising an inclusive and participatory
design process in a historic place of worship.
Whether you are a member of a community,
a faith leader, a designer, a community
development, a heritage consultant or a
funder, and irrespective of your previous
design experience, this course will help you
develop your ability to engage and enable
others to play an active role in a design
project.
In other words, this course aims to help you
become an enabler of community-led design.
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Why did we make it?

Why would you use it and how?

Throughout the EDP project we developed
a broad spectrum of resources, informed by
the groups and projects with which we were
working.

It is our experience that resources that
prompt discussion and help build tools and
confidence can be catalytic to a project. So
many people and organisations contribute
to the evolution and success of projects to
transform historic places of worship, and each
has a role to play in enabling a community-led
design process.

When we shared the resources with our
networks, they were greeted with enthusiasm,
but also the request to provide some kind
of guidance on how different people, be
they community groups, support officers,
consultants or funders, might use them to
help drive projects forward. Some asked if we
could create a “Train the Trainer” course.

This course will help you consider how you
can contribute to that process, and how to
use the resources created by the EDP research
project team to help you do so.

With this in mind, this course has a focus on
empowering others to use the resources we
have created to become confident “design
enablers”. A design enabler is, simply put,
someone who can help build the capacity
of others to lead, co-lead or participate in a
design process.
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Live projects
Student collaboration in design and community engagement projects

model
participation
game
To help Israac engage a wider
community, the Live Project team
modified an existing mock up model
of Vestry Hall, as a tool to allow the
general public to participate and
comment on the building spatially.

W H AT W A S R E V E A L E D ?
The first key area the public
commented on is the main hall
and its potential activities, such as
nursery, tutorial area, cinema and
weddings.
The second key area the public
seems most interested in is the
courtyard. The community beilieves
that this space has the potential to
be opened up and provide additional
exposure for Israac.

Student work for ISRAAC: model participation game

Getting Started | Israac | Live Project
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What are they?
Live Projects are educational initiatives in
which groups of post-graduate university
students work on real practical projects for
a designated period of time as part of their
study.
EDP has supported five different Live Projects
with historic places of worship, four in
collaboration with the University of Sheffield
School of Architecture (SSoA) and one with
University College London (UCL).
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The students worked with:
> ISRAAC Somali Community Association,
Sheffield, 2016
> St Peter’s Church in Chester &
St Peter’s Church, Congleton, 2016
> Bow Church, London, 2016/17
> Cemetery Road Baptist Church,
Sheffield, 2017
> Byker Church, Newcastle, 2018

Exhibition: live projects

THESE CHANGES CAN BRING THE BUILDING TO LIFE

Getting Started | Israac | Live Project

Building A Future | Israac | Live Project
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Student work for ISRAAC: bringing the
building to life

What did live projects do?
Over a period of approximately six weeks,
eight to fifteen students worked closely with
a place of worship to support them in their
design and project development process.
Students worked collaboratively with the
community group to define the scope of their
involvement, set expectations and establish a
brief for their involvement.
Students had regular interactions with the
group and delivered a series of activities
to help them progress their thinking. This
included external engagement activities
(from surveys to interviews and open days)
to explore local need and the potential of
the places to act as community hubs in their
area. Outputs ranged from design alternatives
for the place, drawings, sketches, ideas for
branding, 3D models and toolkits to support
community engagement and project planning.
The physical outputs, but also the reports and
evidence produced by students, were often
used in consequent activities and as input in
funding applications.

Key insights about the value of
live projects
Some highlights from the discussion on the
significance and value of live projects were:
> The energy and enthusiasm of students is
an asset. Live projects bring in inspiration
and can help communities/clients consider
a wider spectrum of opportunities and
ideas for a place.
> Live projects provide a space for enquiry
and reflection and can help articulate
the needs and specialness of a particular
context.
> The live project activity can help build
momentum, and be a catalyst
for change.
> The value of live projects rests more in
the process rather than the product (the
outcomes). They promote mutual learning
and help build infrastructures and a
community’s capacity and confidence to
deliver projects.
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welcome to the

vestry
hall
establishing a step-by-step guide to help ensure
the longevity, and continued success, of the
Israac Somali Community Association

client: ISRAAC SOMALI COMMUNITY ASSOCIATION
Mentor: LEO CARE
students: BART SMITH. NICK BIRCHALL. HANNAH PETHER.
Ka Hong Kevin LO. CAMERON SHACKLEY. LIAN TEE.
YUJIANG ZHOU. SILEI DENG. QUN CHEN. HELEN GALLETTI.
CHRIS DEMBINSKI. DANiel ANDERSON

brief
For the past 30 years the Vestry Hall has
been the centre of the Somali community.
ISRAAC is now negotiating with the council
about the future of the building and it is
within this context that our project began. We
were asked to focus on developing design
proposals for the hall and its number of
underused spaces. We quickly understood
however that simply providing plans and
visualisations would not be enough.

Empowering Design Practices LIVE

process
By identifying and engaging with the
project’s key stakeholders through a number
of community open days, we began to
understand what they wanted and needed,
devloping a four phased approach: Getting
Started, Survive & Thrive, Evaluate & Expand
and Building A Future.

outcomes
For each of the four phases we produced
a document, together providing a step by
step guide to see them through this period
of uncertainty. Hosting the Live Projects
Presentations at the Vestry Hall allowed us
to test and evaluate the role of meanwhile
uses, the requirements for their success, and
how they can inform later fabric changes.

Exhibition: live projects

St. Peter’s Churches
CHESTER + CONGELTON
A church design

navigator

St Peter’s Navigator

St Peter’s Navigator

St Peter’s Navigator

St Peter’s Navigator

St. Peter’s
Churches
St. Peter’s
Churches
CHESTER + CONGELTON
CHESTER + CONGELTON
A church design navigator
A church design navigator
St Peter’s Navigator

St Peter’s Navigator

St Peter’s Navigator

St Peter’s Navigator

Celebration of
the church community

Apply for
Funding

Simon Jenkins, former chair of the NationalTrust, stated last year:“the network of
parish churches must be the nation’s grandest unexploited social resource”.
The church in the UK is in significant decline but at the same time there is a
diversification of activity and attitudes. The network of food banks, homeless
support, nurseries and more recently post offices within churches, all point towards
a new social energy amongst faith communities.Yet within this context of renewal
and social action many churches are struggling to work in historic and often
ancient buildings.
We were invited by the Diocese of Cheshire to consider two churches, both
named St Peter’s, both looking to use their buildings in more socially engaged
ways but in two very different contexts.

funding
application

St Peter’s Congleton

St Peter’s Chester

Clients:
Diocese of Chester

Mentor :
Jo Lintonbon

StudentS:
Rangika Fernandopulle, Lucy Uren, Josh Brookes, Simona Petraityte, Gary Cheung,
Mengmi Hou, Daria Belova, Guy Bridgewood, Chris Cooper, Baiyang Li, Ellen
Peirce, Simeon Shtebuneav
St Peter’s Navigator

St Peter’s Navigator

St Peter’s Navigator

St Peter’s Navigator

St Peter’s Navigator

St Peter’s Navigator

St Peter’s Navigator

St Peter’s Navigator
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CEMETERY ROAD BAPTIST CHURCH
LIVE

The CRBC

Our Position

Cemetery Road Baptist Church is a grade II listed church and community
building within Sheffield’s city centre. The building has been gradually
augmented since its original construction in 1859, to become a place that now
fosters congregations of multiple nationalities, whilst providing safe spaces for
community and support groups serving the local area.

CRBC Live assumed multiple roles within this matrix, analysing CRBC as
both a religious assembly and community loci, and its prospects for future
development in both regards. We developed a brief that questioned the
intentions of the initial problem, to address both the social and spatial future
of the organisation.

•

Outputs

The church came to the live project team with a relatively detailed brief,
pertaining to refining and expanding their community involvement, as well as
to provide design ideas for improving the church’s financial situation. Unlike
many other live projects, the CRBC Live team was to integrate with an
employed architect and associated design team throughout the process.

By hosting two large community events within the church, we invited both
church members and non-members alike to consider and record their
integration with the place. Through the conception of many exciting activities,
and their iterations based on critical reflection, the events were approached as
opportunities to symbiotically develop techniques for participation as well as
our own approach to the design of the church.

•

•
•

•
•
•
•
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Mapping & process document: a chronological summary of the project’s
key events, explaining the processes and explorations throughout.
Toolkit box & manual: a manual for participatory engagement drawn from
iterative testing.
Spatial proposals document: Detailed proposals for the phased spatial
development of the architecture
Physical model at 1:200: a model of the building to present and test our
proposed alterations and advocate future engagement
Marketing brochure: a community-focussed brochure to present the
church’s lettable spaces
Promotional Material: an editable poster and leaflet for CRBC to promote
their engagement activities
Internal wayfinding signage: new signage to orientate people within the
building as an immediate improvement
Courtyard pagoda: construction of a timber entrance-way to reimagine
an underutilised courtyard, and bring it to life

Project Team
Deborah Adler
Daniel J Anderson
Benjamin Bradish
Theodore Roseland
Christopher G Scaplehorn
Cameron J Shackley
Connor Kendrick
Helen S Galletti di Cadilhac
Mengzhou Chen
Zhao Chen
Chayakorn Chulasai
Steven Msowoya
Yulei Wang
Ziru Wang
Hongcheng Yin

Exhibition: live projects

Client
Cemetery Road Baptist Church

Tutor
JP Walker, David Pogson
Cemetery Road
Baptist Church
11 Napier Street
Sheffield
S11 8HA
Twitter:
@CRBC_Live

ST MICHAEL’S LIVE PROJECT - NOV 2018

DESIGNED WITH YOU...FOR YOU

CLIENT St Michael’s Byker
LOCATION Byker, Newcastle
MENTOR Russell D. Light
STUDENTS Fanni Csepeli, Nikola Yanev, Ethan He, Victoria Shu, Diana Rosca, Ashley Dunford, An Lu, Alexandra Earland, Summer Xia, Thea Lin, Xiaojing Su,
Boxin Xue, Harry Bruce

ENTRANCE LOBBY

MAIN ENTRANCE SPACE

QUIET SPACE / LIBRARY

OUR PROPOSAL
St. Michael’s Church is a Grade II*
listed building, which has suffered from
past problems of water ingress and
heritage crime. Forced by the church’s
derelict state, the congregation had a
marquee installed in the nave, to serve
as a worship space. Our role is to help
the church community receive further
funding for the church’s regeneration,
to allow for its long-term use, hoping to
make it a self-sufficient building.
Our design is the materialisation of a
collaborative design process between
us, the clientele and the church
users. The Grade II listed status of the
church called for a non-intrusive and
reversible proposal. However, it also
had to be realistic and affordable,
and hence phasing became a crucial
design aspect. We are proposing
two phases along with a building

activation strategy incorporating a
heating and lighting design. Phase 1
relies on the concept of ‘3 buildings
in 1’ which emerged from one of the
workshops. Phase 2 presents our longterm aspirations for the Church.
Upon our first arrival to St. Michael’s
Church, we were introduced to a
building with many problems, whose
community struggled with envisaging
the church’s potential. We believe
that our Live Project provides the
community with a sense of optimism
about the church’s future through
offering realistic and affordable design
interventions. Ultimately, we hope that
our proposal will make a change in the
Byker community and help the church
develop into a self-sufficient building
for the future.

WORKSHOPS TO ENHANCE COMMUNITY FOCUSED ETHOS

INITIAL SITE VISIT
VISIT [1]

DESIGN BRIEF TESTING
VISIT [2]

DESIGN-LED WORKSHOP
VISIT [3]

DESIGN & CRAFT WORKSHOP
VISIT [4]

INTERACTIVE PRESENTATION
VISIT [5]

LIVE
TS
PROJEC
St

.M

ic h

a e l’s Li v e P r oj e

ct

LIVE
TS
PROJEC
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University College London, Bartlett School of Planning
A community audit for Bow Church submitted as part of
BENVGPLK - Communities & Planning, Tools & Practice.
Prepared by
Elizabeth Lancaster
Lidija Honegger
Jeremy Ho
Sarah Taylor
Galuh Pramesti
Eliane Azkoul
Karen Chan
James Brisco
Module Coordinator
Yasminah Beebeejaun
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Exhibition: live projects

Images right page:
The LIVE projects kiosk made by architecture students at Sheffield University to
display their findings. This kiosk was designed to tour places of worship that had been
involved in the project.
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Places for Connection @ TATE exchange
Public engagement as part of the Who are we? exhibition

Participants placing their collage in the three-dimensional framework

What is it?
Who are we? was a collaboration between
Counterpoints Arts and the Open University.
It was part of a three-year project to explore
and engage with issues around migration,
citizenship, belonging and participation
through research and art at the Tate Exchange
in London. The Tate Exchange offers
opportunities for researchers, artists and
makers to engage and reach a wider audience
for their research through more visual,
engaged and participatory means.
The EDP research team was invited to
contribute a workshop to the 2018 Who are
we? programme at TATE Exchange. Core
project partners The Open University and
The Glass-House Community Led Design codesigned and facilitated the workshop. The
three-dimensional framework, populated by
the participants, was created by craftsman
Matthew Le Breton.
Empowering Design Practices LIVE

Exhibition: public engagement

Panels from participants of Places for Connection at
the Tate Exchange

What did we do?
On the afternoon of May 24th 2018, we
held a drop-in workshop called Places for
Connection. The workshop invited members
of the public to make a collaborative artefact
to explore and visualise the everyday spaces
in our communities where we feel a sense of
welcome, belonging and connection.
Participants shared their ideas, stories and
experiences and built a three-dimensional
collage of these representations, celebrating
the social, faith and cultural spaces that
connect communities.

The artefact was also part of the AHRC
Design Showcase in September 2018. The
exhibit explored the collaboration between
Open University’s Design Group and national
charity The Glass-House Community Led
Design covering thirteen research projects
under the AHRC’s Connected Communities
programme since 2011. It offered glimpses
of the collaborative research journey to and
through Empowering Design Practices with
methodologies, stories and voices from key
points along the way.
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Prototyping Utopias
Collaborative sharing and creating future utopias in Bow

Dreaming Utopias at Bow Church

What is it?
This project was funded by AHRC as part of
their 2016 Connected Communities Research
Festival inspired by the 500th anniversary
of the publication of Thomas More’s Utopia.
The project aimed to bring together local
organisations and communities in the place of
Bow in East London to explore the potential
of a collaborative economy of visions and
skills in creating Bow as a future utopia.
Prototyping Utopias was led by the Open
University and The Glass-House Community
Led Design in collaboration with Bow Arts,
Bow Church, Bromley by Bow Centre and
Poplar HARCA and artists Simon Daw and
Paul Burgess.

Models made at Dreaming event

Empowering Design Practices LIVE

Exhibition: public engagement

Images of the Utopia chest prototype at the Utopia Fair, Somerset House

What did we do?

Learn more

The dreaming event was held at Bow Church
and invited local residents to dream about
their ideal places and the future of Bow. The
day offered a variety of creative activities and
opportunities to reflect, to talk to one another,
interact with artists and create visions of their
ideal futures.

Visit the project website to find out more:
http://prototyping-utopias.uk
View the prototyping utopias film, which
captures the project activities in the dreaming
and prototyping days.

The prototyping event held in Bow Arts,
focused on taking ideas and key themes
identified at the dreaming day to construct
two prototypes of places that could be
realised in Bow. These places brought
together the recurring themes of environment,
nature, and food with the themes of
inclusivity, and local community, and the need
to provide spaces/resources for community
gathering and creative action.
Finally, the project participated at the Utopia
Fair organised at Somerset House, alongside
other projects, which brought together local
community groups, researchers, activists
and artists across the UK to explore how
utopian ideals can be used to benefit the
environmental and social future of our
communities.
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This booklet was produced in 2020 by the Empowering Design Practices research project. This
resource brings together the exhibition panels that were displayed at the EDP Live event on 12
February 2020 and a blog that was originally published on the EDP website.
Text written by:
Sophia de Sousa, Grace Crannis and Myra Stuart, The Glass-House Community 		
			Led Design; Katerina Alexiou, Theo Zamenopoulos, and Vera Hale,
			The Open University.
Exhibition & booklet design by Grace Grannis, with Sophia de Sousa, Myra Stuart, Katerina
Alexiou, Theo Zamenopoulos, and Vera Hale,
			
Event photography: Jonny Bosworth
All other images courtesy of the Empowering Design Practices research project unless otherwise
stated.

The project is funded by the Arts and Humanities Research Council, under the Connected
Communities and Design highlight notice.
Empowering Design Practices			
www.empoweringdesign.net
The Glass-House Community Led Design		
www.theglasshouse.org.uk
The Open University					www.open.ac.uk
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